
Dartmouth Club of San Diego

Dartmouth Club of San Diego Balanced Scorecard Strategy Map

Our Mission

Recreating Your Dartmouth 
Experience Locally

Intellectually & 
Socially Stimulating 
Events & Activities 
Leveraging Our San 

Diego Locale

Cost of Events & 
Activities - Averages 

$400 to $500 per 
Event not including 

Space

Your Financial 
Support - Annual 

Dues, Gifts in Kind,  
Support from the 

College
Holding Party, Summer Party, Padres Game, 

Mentor/Mentee Event, Community Service Events, Dining 
Circuit, Softball Team, Alumni Continuing Ed, etc.

Event Costs can be Offset by 
Member in Kind Support including 

Corporate Sponsorship
Annual Dues 96s and younger - $25

97’s & above - $40
Internal 

Processes -
Event Planning & 

Logistics, etc.

3-6 Hours Planning per Event Focused on Food, 
Location and Invite 

Learning about 
Non-Profits, the 
College & Basic  

Project Mgt.

Learning, Interaction & Networking with Other Local Alums

To hit our budget goal of $4000, we need 

roughly 125 local alums to pay dues-or 18% of our 
database

(Assumes equal waiting for young and old alums)


