10 Rules for Strategic Innovators 


Chicago – March 1, 2006



Minneapolis - March 2, 2006

Learn from the experts! The Tuck School of Business at Dartmouth brings you a one-day seminar led by Professors Vijay Govindarajan and Chris Trimble, coauthors of 10 Rules for Strategic Innovators: From Idea to Execution, new from Harvard Press. Based on an in-depth study of innovation in top companies, the authors demonstrate that an organization’s survival depends on strategic experiments that target untested markets.  

The day-long interactive seminar explores where firms go wrong on their journey from idea to execution and offers practical guidance based on innovative initiatives at 10 large corporations.  Participants will discover the three major challenges to successful innovation: 

· Forgetting some key assumptions that made the current business successful
· Borrowing assets from the established organization to fuel the new one
· Learning how to succeed in an emerging and uncertain market
The authors will walk you through ways to overcome these challenges and rewire your firm’s organizational DNA to increase a new venture’s success rate.  Their 10 simple rules focus on critical areas of the organization: staffing, structure, systems, and culture.

Vijay Govindarajan is the Earl C. Daum 1924 Professor of International Business and the Founding Director of the William F. Achtmeyer Center for Global Leadership at the Tuck School of Business. 

In addition to his position at Tuck, Chris Trimble is a senior fellow at Katzenbach Partners LLC. He has consulted for companies such as British Telecom, Corning, Eaton, Ford, General Electric, Hitachi, John Deere, and Xerox.

10 Rules for Strategic Innovators 

Coming Soon to a City Near You: 

Boston - February 22, 2006



New York – February 8, 2006

Chicago – March 1, 2006



Minneapolis, MN - March 2, 2006

Fee:  $750.00 for seminar, meals and materials; significant discount for teams and Dartmouth affiliations.
In this competitive marketplace, breakthrough growth opportunities can make or break companies and careers. If you are faced with the challenges of creating a new high-growth business, or adding valuable new businesses to your existing business, you and your team need to attend this seminar. If you manage growth or work with teams who are responsible for growth in a mature organization, you should not miss this!

Sign up to attend 10 Rules for Strategic Innovators: a leader’s guide to successful execution in unexplored territory. Register today via our website at www.tuck.dartmouth.edu/exec or by phone 603-646-2839.

“Govindarajan and Trimble provide a common-sense roadmap for breakthrough growth.  Indeed, a new high-growth business within a large organization will struggle if it cannot forget, borrow, and learn—the three central challenges the authors identify. The rich and dramatic examples they provide show the way.”

—Indra Nooyi, President, PepsiCo

